



PAHO integrated support to
LAC countries capacity building 

in VIH, TB and Malaria

including crosscutting issues 
Washington D.C. – July 7, 2009

PAHO integrated support to LAC countries capacity building
in VIH, TB and Malaria including crosscutting issues
BACKGROUND
Over the past years, PAHO has put emphasis on the need to work in a more integrated approach to address more efficiently challenges related to diseases affecting the people of the Americas. This integrated approach translated into different initiatives (Gender Mainstreaming, renovated Primary Health Care initiative, health systems strengthening, programmatic approach with donors etc.).

In 2009, conscious of the growing importance of the Global Fund against AIDS, Tuberculosis and Malaria (GFATM) related activities in countries, PAHO created a working group for the Global Fund (GF) made of representatives from various technical and managerial teams. This group embarked on an internal analysis of the way PAHO supported countries efforts in the past and on the way they want to do it in the future. Decision was taken to support country capacity building in the long run and in a more sustainable manner, in order to improve the quality of National Strategic Plans. (For more details on strategic Plans developed at regional, sub-regional and country levels in Latin America and the Caribbean - LAC - for Health in general, or more specifically for HIV, Tuberculosis, Malaria, Gender, Adolescent Health… please refer to Annex 1).
Among the major considerations in developing this approach are previous successful experiences in some Latin American countries such as the Strategic Planning Network - Red de Planificación estratégica/ REDPES in Southern Cone in 2000, the GAVI experience in Nicaragua, the Evaluation of health systems response to HIV in the Dominican Republic and Guatemala, and the renewed commitment of WHO/PAHO to the Primary Health Care (PHC) approach.

The new initiative taken by the Global Fund through the National Strategic Application (NSA) mechanism
 also provides an opportunity to work in a more integrated and sustainable way.

During the first trimester of 2009, the Swedish International Development Agency (SIDA) granted WHO 60 million Swedish Kroners (approximately 8 Million dollars) for WHO GF related technical support to countries to be disbursed over a period of three years. WHO informed AMRO on February 20, 2009 that US$ 200,000 had been allocated for the Region of the Americas.
The PAHO WG on GF mandated on April 7 a small technical group made of representatives from 7 teams (Tuberculosis, HIV, Malaria, Health Analysis, Health Systems Strengthening, THR, and Gender, Ethnicity and Health/GEH) to prepare a 3 year plan aiming not only towards the execution of this grant, but more importantly at establishing an integrated approach for the prevention and control of diseases prevalent in the Americas. The group held 7 meetings between April 10 and July 7, 2009. The following regional advisors participated: Mario Cruz-Penate (HSS), Rainier Escalada (Malaria), Fatima Marinho (HA), Michèle Ooms (HIV), Yamil Silva (Tuberculosis), and Cristina Torres-Parodi (GEH).

Concurrently, four virtual consultations (teleconferences and Elluminate sessions) took place with representatives of other stakeholders involved in technical cooperation related to the GFATM (UNAIDS-RST-LA, AIDS Alliance, GTZ, AID for AIDS, CICT, GTZ) in order to coordinate and articulate future efforts, particularly the workshop planned to take place in Panama, 13-17 July, 2009 in close collaboration with the Global Fund.

GENERAL OBJECTIVE OF THE 3 YEAR PLAN
To strengthen national capacities in HIV, TB, and malaria, incorporating relevant crosscutting issues such as health system strengthening, health information systems strengthening, human rights, gender and ethnicity.
SPECIFIC OBJECTIVES

1. Strengthen national capacities to develop, implement, M&E national strategic plans.
2. Reinforce country capacities to develop resource mobilization strategies (through GFATM and others) and improve their ability to effectively implement those resources.

3. Strengthening capacities of institutions supporting country’s efforts at regional, sub-regional and local levels: towards working in an integrated manner. Developing tools to address: Strategic planning, Health Systems Strengthening (HSS), Health Information Systems Strengthening (HISS), Gender and Ethnicity mainstreaming (GE) Community Systems Strengthening (CSS), Technical knowledge on the three diseases (HIV, TB, Malaria), M&E, Technical writing, Consensus building.
4. Support country efforts in proposal development and implementation.

 STRATEGIES
1. Tailoring local workshops to specific country needs; special emphasis will be given to strengthen strategic planning instruments (National Plans and Strategies);
2. Promoting broad participation from all concerned individuals/institutions at local level;  

3. Taking advantage of best practices and previous successful experiences in the region (GAVI, PHC…);
4. Strengthening technical PAHO staff and training /informing relevant local institutions (CCM/RCM, academic institutions, NGO networks, other UN partners – UNAIDS in particular, collaborative centers, etc.);

5. Using South to South cooperation to support the local capacity building efforts.
EXPECTED RESULTS

From April to June 2009

Countries supported in their efforts to develop proposals for Round 9 or to implement proposals already accepted for funding by the GFATM
 

From June 2009 to December 2009

Inventory of National Plans and Strategies (Overall Health Sector, HIV, TB, Malaria, Gender, Adolescent Health…) with a repository created in PAHO WEB (see Annex 1).
Tools developed and/or adapted to regional/local contexts

Tools tested in a few pilot priority countries:

1. Country with NSA experience,
2. Country with new national plan to be developed,
3. Country willing to present a proposal for Round 10 with HSS component.
From January 2010 to December 2011

Local capacities built in order to improve the development, implementation, M&E of National Plans, in the perspective of mobilizing resources to support those plans.

ACTIVITIES

To contribute to the achievement of objectives and establish the platform for the continuity and sustainability of these efforts, specific priority activities are identified for the short and medium term, as follows:
Activities until June 2009

Support to develop proposals for Round 9 or to implement proposals already accepted:
For TB: Bolivia proposal + El Salvador proposal if NSA not accepted + Peer Review  process for TB (Workshop in Colombia, May 4-8, 2009)
For Malaria: R9 Guatemala, Paraguay, Jamaica + Guyana if NSA not accepted 

        R8 Dominican Republic: 2 months consultancy 

For HIV: R9 Paraguay, Mexico, RedTraSex, PANCAP, Uruguay, R8 Paraguay, R10 in the   Caribbean, RCC Guatemala
For HSS, GEH and HA: participate to the TB revision workshop in Colombia, May 4-8

Activities between June 2009 and December 2009
1. Development of tools in a coordinated approach: the workshop planned to take place in Panama on 13-17 July 2009 with support from the GFATM, Civil Society networks, CICT, GCTH, GTZ, UNAIDS and its co-sponsors will be used for that purpose. 
2. Identification of existing technical expertise at all levels and contribution to CoATS (a roster developed at global level).
3. Documentation of successful experiences
4. Mapping of existing local relevant institutions.

5. Mapping of HIV, TB and Malaria distribution in the region with disaggregated data by gender and ethnicity and preparing a report (HA and specific related teams)

6. Organization of 3 pilot local workshops (identification of participants, find a place, decide dates, build an agenda based on local needs etc.) and recruitment of local STPs in priority countries to coordinate the process at country level.

7. Accompanying countries in M&E, reviewing, updating and improving National Plans.
8. Virtual dialogues with CCMs (Country Coordination Mechanisms) to strengthen the governance of proposal preparation processes based on national plans and strategies, and to improve the effectiveness of technical cooperation.
Activities between January 2010 and December 2011

1. Scale up of local workshops tailored on local needs in 6 additional priority countries 

2. Recruitment of local STPs accordingly to coordinate the process at country level.

3. Establishment of a Community of Practice on planning for disease prevention and control through PHC based health systems strengthening.

4. Replacement of punctual LAC Peer Review processes by a continuous revision mechanism involving local, sub-regional and regional expertise.

BUDGET

The implementation of the plan will require financial resources that go beyond the $200,000 Swedish grant.  Special effort will be made to clarify with other partners (UNAIDS, GFATM, Civil Society Groups, other involved UN agencies) what PAHO plans to do and how this can connect with other inputs.
Table 1: Tentative budget (in US$) to support LAC countries efforts related to GFATM activities

	SIDA GRANT OBJECTIVES
	PAHO STRATEGIC LINES 
	2009
	2010
	2011

	
	
	Swedish grant
	PAHO
	Other
	
	

	Provide direct technical assistance to countries for proposal preparation, including proposal development process, updating and developing new tools and guidance to countries for combating the three diseases and HSS
	Pending support to Round 9
	
	
	
	
	

	
	     - for HIV
	10,000
	50,000
	420,000
	
	

	
	     - for Tuberculosis
	10,000 
	58,000
	
	
	

	
	     - for Malaria
	10,000
	4,000
	
	
	

	
	     - for HSS
	5,000
	
	
	
	

	
	     - for GEH
	5,000
	
	
	
	

	
	     - for Health analysis
	5,000
	
	
	
	

	
	Workshop to develop tools in Panama, July 13-17, 2009 with all relevant partners
	20,000


	18,000
	60,000
	
	

	Provide high quality technical assistance to countries in the final review of proposals prior to formal submission, including mock technical reviews, with the participation of country writing teams, to supplement ongoing support provided by WHO technical officers 
	Support to revision TB proposals workshop in  Bogota, Colombia (May 5-8)
	0
	60,000
	
	
	

	Assist in organizing and implementing proposal preparation workshops including updates on GF guidelines and application, the new emphasis on National Strategic Plans and Disease specific technical guidance

+ Support countries in the assessment and articulation of their health systems strengthening needs

+ Mobilize additional funding to meet the growing number of technical assistance requests from countries


	Preparatory work to integrated approach
	
	
	
	
	

	
	     - mapping of institutions at local levels, documenting successful experiences (recruitment of STPs)
	48,568
	
	
	
	

	
	     - development and maintenance of roster of experts (recruitment of an STP)
	AAA
	
	
	
	

	
	Pilot phase: Local training workshops  in 3 pilot countries
	90,000
	30,000
	?
	
	

	
	Scale up phase : Local training workshops  
	
	
	
	100,000
	100,000

	
	Virtual dialogues with Country Coordination Mechanisms (CCMs) to  strengthen the governance of proposal preparation processes and improve the effectiveness of TC.
	10,000
	
	
	10,000
	10,000

	
	TOTAL
	213,568
	230,000
	
	
	


ANNEX 1

STRATEGIC PLANS IN LATIN AMERICAN AND THE CARIBBEAN (LAC) AT ALL LEVELS
JULY  2009
	
	Health Plan
	HIV/AIDS/STI Plan 
	Tuberculosis Plan


	Malaria Plan


	Other plans related to GFATM (Gender, Adolescent Health, etc.)

	REGIONAL

LEVEL
	Strategic Plan 2008-2012 for the Pan Amrican Sanitary Bureau

http://intranet.paho.org/DPM/PPS/0_OD_328_post-PASC_strat_Plan_eng_0908.pdf 
	Plan regional de VIH/ITS para el Sector Salud 2006-2015 

http://www.paho.org/spanish/ad/fch/ai/HIV_Regional_Plan_2006-2015_SPANISH.pdf
	Plan Regional para el control de la TB 2006 – 2015 http://www.paho.org/english/ad/dpc/cd/tb-reg-plan-2006-15.pdf
	Plan Estratégico Regional contra la Malaria en las Américas 2006–2010

http://www.paho.org/spanish/ad/dpc/cd/mal-reg-strat-plan-06.htm
	Plan de acción sobre la salud de los adolescentes y los jóvenes (2010-2018)
http://new.paho.org/hq/index.php?option=com_content&task=view&id=1281&Itemid=1258&lang=es
Plan De Acción Para La Ejecución De La Política

En Materia De Igualdad De Género

http://new.paho.org/hq/index.php?option=com_docman&task=doc_download&gid=1707&Itemid


	SUB-REGIONAL LEVEL



	Caribbean
	CCH-III
	PAHO Caribbean HIV/STI Plan for the Health Sector 2008-2012.
	
	
	

	Central America
	
	Under development.
	
	
	

	Andean Sub-region


	
	Plan subregional andino de VIH para el sector salud 2007-2010.
http://new.paho.org/hq/index.php?option=com_docman&task=doc_download&gid=1147&Itemid=
Plan Subregional Andino de Monitoreo y Evaluación de la respuesta subregional al VIH 2008 – 2010.

http://new.paho.org/hq/index.php?option=com_docman&task=doc_download&gid=2358&Itemid=

	
	
	

	Southern Cone
	
	
	
	
	

	COUNTRY LEVEL



	Anguilla
	
	STI’s HIV & AIDS Strategic Plan: A Comprehensive Plan for HIV AIDS Prevention, Care and Treatment for Anguilla.  2009-2014  

Source -  NAP –  Mrs. Patricia Beard at  aidsresearch@anguillanet.com
	
	
	

	Antigua & Barbuda
	
	STRATEGIC PLAN FOR THE NATIONAL RESPONSE TO  HIV/AIDS ANTIGUA/BARBUDA 2002-2005

Source -  NAP –  

 Mrs. Delcora Williams  delcora.williams@gmail.com
	
	
	

	Argentina 
	
	
	
	
	

	Aruba
	
	
	
	
	

	Bahamas
	
	
	
	
	

	Barbados 
	
	Government of Barbados National Strategic Plan for HIV Prevention and Control 

2008-2013 

Source -  NAP –   Dr. Anton Best  at anton.best@barbados.gov.bb
	
	
	

	Belize 

	
	
	
	
	

	Bolivia 
	
	Plan estratégico multisectorial para la prevención y control de ITS/VIH/SIDA 2008-2012 Es.-

http://www.ops.org.bo/textocompleto/nsi29937.pdf
	Plan estratégico para el control de la tuberculosis en Bolivia 2008-2015 (Preliminar)

http://www.ops.org.bo/textocompleto/ntb29938.pdf
	Plan estratégico institucional de la Malaria 2008-2012 (Preliminar)

http://www.ops.org.bo/textocompleto/nma29936.pdf
	

	Brazil 

	
	
	
	
	

	Canada

	
	
	
	
	

	Cayman
Islands
	
	
	
	
	

	Chile 

	
	
	
	
	

	Colombia 
	Plan Nacional de Salud Publica 2007-2010

http://www.minproteccionsocial.gov.co/VBeContent/newsdetail.asp?id=16572&idcompany=3

	http://www.minproteccionsocial.gov.co/VBeContent/library/documents/DocNewsNo15675DocumentNo7322.PDF

	“Plan Estratégico Colombia libre de Tuberculosis 2006-2015” (no hay acceso electrónico todavía) 
	Plan nacional de vigilancia  y control de la malaria en Colombia, 2003 – 2006 (se esta actualizando; no tiene acceso electrónico)

Plan de implementación de combinaciones terapéuticas con derivados de artemisinina (CTDA) en áreas de alta transmisión de malaria en Colombia, 2006 - 2008

(no tiene acceso electrónico)
	Política nacional para las mujeres 2003-2006 

http://www.presidencia.gov.co/equidad/documento_politica.pdf
Ley de Infancia y Adolescencia 

http://www.icbf.gov.co/Ley_infancia/documentos/97835-CODIGO%20DE%20LA%20INFANCIA%20Ley1098.pdf


	Costa Rica 
	
	Plan Estratégico Nacional para la prevención, atención y asistencia del VIH y SIDA http://www.ministeriodesalud.go.cr/conasida/pen_diagramado_final.pdf
	
	
	Política Nacional para la igualdad y equidad de género

http://www.inamu.go.cr/documentos/libro-pol.pdf

	Cuba 
	YES
	Plan estratégico nacional ITS/VIH/SIDA

2007-2011

http://aps.sld.cu/bvs/materiales/programa/sida/sida.pdf
	Plan estratégico nacional para el control de Tuberculosis
2007-2011

http://aps.sld.cu/bvs/materiales/programa/tuberculosis/tuberculosis.pdf
	
	Estrategia de comunicación social para la prevención del VIH/sida 

2008-2011

http://aps.sld.cu/bvs/materiales/programa/sida/sida.pdf

Estrategia de atención integral a Hombres que tienen sexo con otros Hombres (HSH) para la prevención del VIH/sida 

http://aps.sld.cu/bvs/materiales/programa/sida/sida.pdf

	Curacao
	
	
	
	
	

	Dominica 
	
	National HIV/AIDS Strategic Plan 2003-2007, Expanding the Response; Reaping the Benefits 

Source -  NAP – Mrs Julie Frampton nationalaidscoordinator@cwdom.dm
	
	
	

	Dominican Republic
	
	
	
	
	

	Ecuador 
	
	Plan Estratégico Multisectorial de la Respuesta Nacional al VIH/SIDA 2007-2015.

http://www.msp.gov.ec/images/PLAN_ESTRATEGICO_2007_2015.pdf
	Plan Estratégico Multisectorial 2008-2015 PCT Ecuador 

http://www.opsecu.org/files/PLAN_ESTRATEGICO_PCT_FINAL.pdf
	
	

	El Salvador
	
	Plan Estratégico Nacional ITS/VIH/Sida

2005-2010

http://www.mspas.gob.sv/pdf/SIDA_DOC/plan_estrategico_nacianl_VIH_SIDA_ITS.pdf 
	Plan Estratégico Nacional para el Control de la Tuberculosis 2008-2015.
http://www.mspas.gob.sv/pdf/Plan%20Estrategico_TB%202008-2015.pdf 
	
	Política Nacional de Salud

http://www.mspas.gob.sv/pdf/documentos_SNS/Politica_nacional_de_salud.pdf 

	Grenada
	
	Not available

Contact Dr. Jessie Henry  

jesshen2003@yahoo.com

	
	
	

	Guadalupe
	
	
	
	
	

	Guatemala 
	Plan Nacional de Salud
	Plan Estratégico Nacional  para la prevención, atención y control de ITS, VIH y Sida   2006-2010

http://www.respuestavihgt.info/contenido.php?id=3&sub=5
	Plan Estratégico Nacional de Control de la tuberculosis en Guatemala 2009-2015

http://new.paho.org/hq/index.php?option=com_docman&task=doc_download&gid=2209&Itemid=
	Plan Estratégico Nacional para el control y prevención de la malaria en Guatemala 2006-2010 

(no se cuenta con enlace electrónico).
	Política Pública de Protección Integral y Plan de Acción Nacional a favor de la niñez y adolescencia 

http://new.paho.org/hq/index.php?option=com_docman&task=doc_download&gid=2220&Itemid=

	Guyana 
	National Health Sector Strategy 2008-12, Ministry of Health

Focal person:

Leslie Ramsammy

ministerofhealth@gmail.com 
	Guyana National HIV/AIDS Strategy 2007-2011

http://www.hiv.gov.gy/gp_help.php  

Focal person at  MOH/NAPS: Dr. Shanti Singh fsjaanthony@gmail.com  
	National Strategic Plan For Tuberculosis

2007 - 2015

Focal person at MOH

Jeetendra Mohanlall

Jeet1001@gmail.com
	National Malaria Control program, strategic plan 2008-2012, with M&E plan and financial need for 2008-2013, in revision: to updating and upgrading 

Focal person at MOH  Mr. Indal Rambajan.

 indalrambajan@yahoo.co.uk
 
	

	French Guyana 
	
	
	
	
	

	Haiti 
	
	Plan Stratégique National IST/VIH/SIDA 2008-2012 en préparation
	Plan Stratégique National de lutte contre la TB 2009-2015
	Plan Stratégique National de lutte contre la Malaria 2008-2012
	

	Honduras 
	Plan Nacional de Salud 2005 al 2021

 http://www.salud.gob.hn/
ó

 

http://www.lachealthsys.org/index.php?option=com_content&task=view&id=323&Itemid=391

	III Plan Estratégico Nacional de Respuesta al VIH y SIDA en Honduras. PENSIDA III. 2008-2012

http://new.paho.org/hon/index.php?option=com_docman&task=doc_download&gid=117&Itemid=211
ó

http://new.paho.org/hon/index.php?option=com_docman&task=cat_view&gid=667&dir=DESC&order=name&Itemid=211&limit=5&limitstart=5
 


	Plan estratégico para el control de la tuberculosis en Honduras. 

2009 – 2015

Está en imprenta y ya fue lanzado. Aun no tiene un enlace virtual. 
	El último fue el “Plan Estratégico Nacional Para la Prevención y Control de la Malaria”.  2004-2008.

Al momento el Programa Nacional con apoyo de OPS elaboró un plan estratégico que está en borrador. 


	Sitio WEB de la Sec. de Salud  http://www.salud.gob.hn/
 

La pag WEB de la Secretaría de Salud no permanece actualizada
otro sitio de la Secretaria de Salud (desactualizado)
 

http://www.gob.hn/portal/poder_ejecutivo/secretarias/salud/
1. Política Nacional de la Mujer - Primer Plan Nacional de Igualdad de Oportunidades
http://www.inam.gob.hn/index.php/centro-de-documentacion/documentacion-disponible-en-linea.html 

El Plan Estratégico Nacional de Adolescentes no ha sido incluido porque se está trabajando aún la validación por la Mesa Técnica Interagencial de SSR de Adolescentes liderada por el Ministerio de Salud y también por el Instituto de la Juventud que está haciendo el Plan Nacional de Juventud que incluirá lo que ya fue trabajado con el MINSA dentro del plan del sector salud.



	Jamaica 
	
	
	
	
	

	Martinique
	
	
	
	
	

	Mexico
	
	
	
	
	

	Montserrat
	
	National Strategic STI/HIV/AIDS Plan 2005 - 20101 and Work Plan 2006 – 2010

Source -  NAP –   Mrs. Anjella Skerrit   at skerrittae@gov.ms
	
	
	

	Nicaragua 
	Política Nacional de Salud 2004-2015. http://www.minsa.gob.ni/bns/reforma_sectorial/textos/observatorio/libropoliticassalud.pdf

Plan Nacional de Salud 2004-2015
	Plan Estratégico Nacional de ITS, VIH y Sida 2006-2010. (http//
http://www.minsa.gob.ni/bns/sida/doc/07.pdf
a) Política Nacional de Prevención y Control de ITS, VIH y Sida. http://www.minsa.gob.ni/bns/sida/doc/06.pdf
b) Estrategia Nacional de Salud Sexual y Reproductiva.

c)  Ley de Promoción, protección y defensa de los Derechos Humanos ante el Sida (Ley 238). http://www.minsa.gob.ni/bns/sida/doc/238.pdf
d) Plan Estratégico de Vigilancia Epidemiológica de segunda generación para el VIH en Centroamérica 2004-2008 http://www.minsa.gob.ni/bns/sida/doc/03.pdf


	Plan Estratégico Nacional del Componente de Tuberculosis 2009- 2015 (versión en aprobación)

(tuberculosis@minsa.gob.ni) 
	Plan Estratégico Nacional de Malaria (Versión en aprobación) vector@minsa.gob.ni
	a) Normas y Protocolo de Planificación Familiar, 2008.

b) Ley General de Salud. http://www.minsa.gob.ni/bns/reforma_sectorial/textos/Versi%F3n%20Edition%20Imprenta%20LGS-REG.pdf
c) Norma y Protocolo para la prevención de la Transmisión vertical del VIH”. http://www.minsa.gob.ni/bns/regulacion/2009/N-014-PrevencionTransmisionVerticalVIH.pdf
d) “Guía de alimentación y nutrición en la atención de personas con VIH y Sida”. http://www.minsa.gob.ni/bns/regulacion/2009/N-015-GuiaAlimentacionNutricionPVVS.pdf
e) “Guías de manejo para la exposición vertical al VIH y enfermedad por el VIH y Sida en niños y niñas y adolescentes”. http://www.minsa.gob.ni/bns/regulacion/2008/N-012-ExposicionVertical-VIHNinos.pdf
f) Cuentas Nacionales en VIH. http//www.ops.org.ni

	Panama 
	El país aún no tiene un plan nacional de salud.
	Plan estratégico multisectorial sobre ITS/VIH/sida 2009-2014
	Plan nacional quinquenal de tuberculosis 2008-2012
	Plan nacional de control de la malaria 2008-2012
	· Plan Nacional de Seguridad Alimentaria 2009-2015 (aprobado y pendiente de lanzamiento)

· Plan Nacional de Salud de Niñez y Adolescencia 2008-2012

· Plan estratégico del sistema de información de salud

	Paraguay 
	
	
	
	
	

	Peru 


	
	
	
	
	

	Porto Rico
	
	
	
	
	

	St Kitts & Nevis
	
	National HIV/AIDS Strategic Plan,  Saint Kitts and Nevis

2009-2013

Source NAP –  Mrs. Gardenia Richardson   at 

gdestang@yahoo.com
	
	
	

	Saint Lucia 
	
	The National HIV/AIDS Strategic Plan 2005-2009
Source NAP –  

Mrs. Sonia Alexander at   moh_nap@yahoo.com
	
	
	

	St. Vincent and the  Grenadines 
	
	St. Vincent and the Grenadines – National HIV and AIDS National Strategic Plan 2010 -2014 

Source NAP – 

Dr. Del Hamilton   hivaidsunit@vincysurf.com
	
	
	

	Suriname 
	
	National Strategic Plan for HIV, 2009-2013.(Draft)

The Common Country Program Action Plan 2008-2011.


	Plan to strengthen the National Tuberculosis Program, NTP April to December 2009( Draft)
	Malaria, Prevention and Therapy Protocol 2008
	· Distribution plan for Reproductive Health Commodities in Suriname – 2006( still in used)

· Integraal Gender Actie Plan 2006-2010 – Ministry of Home Affairs

	Trinidad & Tobago
	
	
	
	
	

	Turks & Caicos
	
	
	
	
	

	Uruguay 
	
	
	
	
	

	USA
	
	
	
	
	

	Venezuela
	
	
	
	
	

	British Virgin Islands
	
	HIV/ AIDS/STI NATIONAL STRATEGIC PLAN 2004-2007
Source NAP – Dr. Ronald McAnaney RMcAnaney@gov.vg
	
	
	


ANNEX 2

Countries and regional entities planning to apply by area for R 9 and R 10  

(by April 23, 2009)
	Country
	Area
	Area
	Area

	
	HIV/AIDS
	TB
	Malaria

	ARGENTINA
	R9
	NO
	NO

	BELIZE
	R9 (HSS + HIV/TB)
	Not eligible
	Not eligible

	BOLIVIA
	R9 (+CSS)
	R9
	NO

	BRASIL
	R9 
	R9 (HSS-Lab)

 R10 (TB in jail)
	NO

	CHILE
	Not eligible
	Not eligible
	Not eligible

	COLOMBIA
	R9
	R9
	NO

	CUBA
	NSA? - R9?
	NO
	NO

	DOMINICA
	R10
	NO
	NO

	DOMINICAN REPUBLIC
	R9
	NO
	NO

	ECUADOR
	R9
	R9
	NO

	EL SALVADOR
	NO
	NSA? R9?
	NO

	GRENADA
	R10
	NO
	NO

	GUATEMALA
	RCC + R9 with HSS
	R10
	R9

	GUYANA
	RCC
	R8  2B
	NSA? R9? RCC? 

	HAITI
	R9
	R9
	 NO

	HONDURAS
	R9
	R9
	NO

	JAMAICA
	NO
	R9
	R9

	NICARAGUA
	R10
	NO
	NO

	MEXICO
	R9
	Not eligible
	NO?

	PANAMA
	R9 (HSS/HISS)
	Not eligible
	Not eligible

	PARAGUAY
	R9
	R9
	R9

	PERU
	R9
	R9?
	NO

	SAINT LUCIA
	R10
	NO
	NO

	SAINT VINCENT
	R10
	NO
	NO

	SURINAME
	R9 with HSS
	R9
	NO

	URUGUAY
	R9
	Not eligible
	Not eligible

	VENEZUELA
	Not eligible
	Not eligible
	Not eligible

	TOTAL COUNTRY PROPOSALS
	15 R9 +  5 R10 + 1 NSA
	10-11 R9 + 1 NSA
	3-4 R9 + 1 NSA

	Sub-Regional Entities
	Area
	Area
	Area

	MCR Regional proposal for Central 
	2 components

1. CCLab   R9

2. Inmate population   R9
	NO
	NO

	MCR Regional proposal for Andean Region
	R9
	NO
	NO

	PANCAP (+ Component CVCC+ Component OECS)
	R9
	NO
	NO

	COPRECOS
	R9
	NO
	NO

	CONGA 
	R10
	NO
	NO

	RedTraSex
	R9
	
	

	TOTAL # OF PROPOSALS
	6 R9 + 1 R10
	0
	0
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 ANNEX 3
TECHNICAL COOPERATION (TC) FOR THE PREPARATION OF HIV PROPOSALS - GFATM  - ROUNDS 9 & 10 (April 24, 2009)

	COUNTRY
	
	Contribution from…
	TOTAL

	
	
	UNAIDS 
	PAHO
	UNICEF 
	UNDP 
	UNFPA
	UNODC 
	Others
	(US$)

	ARGENTINA
	R9
	$20, 160 
	TC
	
	
	
	
	
	$20, 160

	BELIZE
	R9 

(HSS + HIV/TB)
	?
	$8,500
	TC
	
	
	
	HMN, USAID
	$8, 500

	BOLIVIA
	R9 with CSS component
	$9, 444
	
	
	
	
	
	CSAT  

(for CSS component) 
	$9, 444

	BRASIL
	R9
	TC 
	
	
	
	
	
	
	

	COLOMBIA
	R9
	TC 
	TC
	
	
	
	
	
	

	CUBA
	R9
	
	
	
	
	
	
	
	

	DOMINICA
	R10
	?
	TC
	
	
	
	
	
	

	DOMINICAN REPUBLIC
	R9
	?
	TC+?
	
	
	
	
	
	

	ECUADOR
	R9
	TC 

+ Remaining funds R8
	
	
	
	
	
	Alliance(
$20.000 

+ support to the workshop 
	$20,000 

	GRENADA
	R10
	?
	TC
	
	
	
	
	
	

	GUATEMALA
	RCC 

& R9+HSS
	$16,000
	TC
	$9, 000
	
	
	
	
	$25, 000

	GUYANA
	RCC
	
	
	
	
	
	
	
	

	HAITI
	R9
	
	
	
	
	
	
	
	

	HONDURAS
	R9
	
	TC
	
	
	
	
	
	

	NICARAGUA
	R10
	
	TC
	TC
	
	
	
	
	

	MEXICO
	R9
	$16, 235
	$9,000+TC  WHO/PAHO
	
	
	
	
	
	$25, 235

	PANAMA
	R9 (HSS/HISS)
	$15, 900
	TC
	
	
	
	
	HMN
	$15, 900

	PARAGUAY
	R9 with HSS
	TC
	TC
	TC
	
	
	
	GTZ(*
	

	PERU
	R9
	TC  
	
	
	
	
	
	
	

	SAINT LUCIA
	R10
	?
	TC
	
	
	
	
	
	

	ST VINCENT
	R10
	?
	TC
	
	
	
	
	
	

	SURINAME
	R9 with HSS
	$35,000
	TC
	
	
	
	
	
	$35, 000

	URUGUAY
	R9
	$26,704
	TBD
	
	
	
	
	
	$26, 704

	SUB-TOTAL FOR COUNTRY PROPOSALS
	
	$143,443
	$17,500
	$9, 000
	
	
	
	$20,000
	$189,943

	REGIONAL ENTITIES
	
	Contribution from…
	TOTAL

	
	
	UNAIDS
	PAHO
	UNICEF 
	UNDP 
	UNFPA
	UNODC 
	Others
	 (US$)

	MCR Regional proposal for Central America
	Component

CCLab   R9
	
	TC
	
	
	
	
	
	

	
	Component Inmate population R9
	$19, 800
	$10, 000
	
	
	
	TC
	
	$29, 800

	MCR Regional proposal for Andean Region
	R9
	
	TC
	
	
	
	
	
	

	PANCAP 

(+ CVCC component
+OECS Component***)
	R9
	$150,000

$7,200

3 meetings
	TC
	
	TC

$???
	
	
	
	$157,200

	COPRECOS
	R9
	TC 

$10,000 

+ Meeting in DOR
	
	
	
	Participation in meeting in DOR

early Feb.
	
	CITC

Punctually
	$10, 000

	CONGA 

(+ RedLacTrans?)
	R10
	$19, 124 
	
	
	TC
	
	
	CSAT
	$19, 124

	RedTrasex 
	R 9 
	$14, 911

+ $ 2,000

+ Meeting in ARG
	$15, 000 TC

Meeting in ARG
	
	
	TC

$189, 397 (Institutional support...)
	
	Alliance

$30.000***(         + TA to the Secretariat

CSAT
	$61, 911

Not including UNFPA and Alliance instit. support

	SUB-TOTAL FOR REGIONAL PROPOSALS
	
	$223, 035
	$25, 000
	
	?
	
	
	$30,000
	$278,035

	GRAN TOTAL
	
	$366, 478
	$42, 500
	$9, 000
	
	
	
	$50,000
	$467,978


*** Meeting will be set up with HAPU-OECS, UNAIDS Barbados CDC/USAID-Barbados, PWR-ECC, ECC Office, PHCO, FCH/HI, WHO, PANCAP, and eventually consultant developing PANCAP R9 proposal to define the process and develop an action plan for the development of the OECS R9 proposal.

***( The $30,000 allocated by the Alliance were to support the first regional Workshop of RedTraSex and are part of one year grant with the network with a higher figure focused on institutional support

ANNEX 4
TECHNICAL COOPERATION (TC) FOR THE PREPARATION OF TUBERCULOSIS PROPOSALS 

TO BE SUBMITTED TO THE GLOBAL FUND - ROUNDS 9 & 10 

	COUNTRY
	TC PROVIDED BY…
	AMOUNT   
	COMMENTS

	Bolivia
	PAHO
	
	Technical cooperation visits by TB Regional staff to prioritized countries (BOL, COL, HAI, HON, JAM), with duration of 1 week for strategic analysis, induction and revision of the proposal based on the TRP comments. (February – April 2009)

	Colombia
	PAHO
	
	

	Honduras
	PAHO
	
	

	Jamaica
	PAHO
	
	

	Haiti
	PAHO  
	
	Participation of PAHO and Haiti (1 national representative, 1 international consultant) in the Stop TB Workshop on Proposal Resubmission for Round 9 of the Global Fund held in Geneva (November 17 – 21, 2008) – follow up visits are planned

	Brasil
	PAHO
	
	If additional funding is available, Technical cooperation could be extended to 3 countries  (BRA, ECU, PAY) that will tentatively resubmit their proposals to R9 and 3 countries that will probably submit a new proposals for R9 (ELS, SUR). The latter will be supported 

	Ecuador
	PAHO
	
	

	Paraguay
	PAHO
	
	

	El Salvador
	PAHO
	
	

	Suriname
	PAHO
	
	

	
	KNCV
	
	

	 TOTAL
	
	Final amount will depend on availability of resources and  PAHO’s specific terms of support / commitment (see budget below)


Budget for prioritized countries…
	Activity 
	Participants 
	Air tickets
	Per Diem 
	TOTAL 

	Orientation Workshop (Washington DC) 
	5
	NA
	
	

	Technical Cooperation visits
	4 
	4 tickets = USD 4,500 
	4 trips = USD 6,800 
	USD 11,300

	Workshop for review and finalization of TB proposals with those responsible in countries of drafting them - Colombia, May 4 – 8, 2009)
	15 (if all the countries submit proposals) 
	12 tickets = USD  11,200 
	12 persons = USD  18,800
	USD 30,000 

	Local costs
	3,000

	TOTAL
	USD 41,600


Budget including no prioritized countries…
	Activity 
	Participants 
	Air tickets
	Per Diem 
	TOTAL 

	Orientation Workshop including consultants (Washington DC) 
	12 
	7 consultants = USD 8,500 
	262 x 5 days x 7 consultants = USD 9,500 
	USD 18,000 

	Technical Cooperation visits 
	8 (4 x 200 fee day = USD 6,200) 
	11 tickets = USD12,300 
	11 trips = USD 18,500 
	USD37,000

	Workshop on proposal finalization 
	27 (if all count. submit proposals) 
	24 tickets = USD  22,400 
	226 x 7 days = USD  37,600
	USD 60,000 

	Local costs
	3,000

	TOTAL 
	USD 118,000 


TECHNICAL COOPERATION (TC) FOR THE PREPARATION OF MALARIA PROPOSALS 

TO BE SUBMITTED TO THE GLOBAL FUND - ROUNDS 9 & 10 

LATIN AMERICAN AND CARIBBEAN COUNTRY MALARIA PROPOSALS 
	COUNTRY
	TC PROVIDED BY…
	AMOUNT   
	COMMENTS

	GUATEMALA (R9)
	PAHO
	…
	Request for technical collaboration in proposal development and consolidation through CD / malaria focal point at the PWR /  Regional Malaria Team; 1 consultant (no official arrangements)

	GUYANA 
	PAHO
	…
	No official request to date (not sure if re-submitting a malaria proposal for R9)

	JAMAICA (R9)
	PAHO  
	$2,688
	On-going technical collaboration on the development of a national malaria strategic plan with the Regional Team and  focal points at PWR; possible collaboration in the development of a malaria proposal for R9

	PARAGUAY (R9)
	PAHO
	…
	Request for technical collaboration in proposal development and consolidation through CD / malaria focal point at the PWR /  Regional Malaria Team; 1 consultant (no official arrangements)

	PAHO TOTAL
	…
	Final amount will depend on availability of resources and  PAHO’s specific terms of support / commitment


ANNEX 5
RESPECTIVE ROLES OF PAHO AREAS INVOLVED IN GFATM WORK

HSS

In accordance with our mandates and using our frames of reference and cooperation instruments, without becoming prescriptive, the role of PAHO is to support all stakeholders, especially the National Health Authorities in order to:   analyze the complexity of every health system, specify which are its desirable attributes, to prioritize and to identify the gaps between what is necessary to intervene and the efforts in progress.   The general strategy consists of identifying the bottlenecks of the system and designing interventions in order to eliminate them within the framework of the plans and national strategies (at general level as well as for diseases or specific problems that have plans and own strategies due to its magnitude or importance).   The organizational structures most involved to fulfill with this role are HSS/SP and HSS/RF in coordination with the technical areas of HIV, TB, and Malaria.

HDM/TB

The role of the TB Programme in the processes of the Global Fund is to provide technical assistance to the countries for preparation of proposals, as well as follow up of project implementation, in addition to its broader support to development, implementing, monitoring and evaluating national TB strategic plans which actually exist in the following countries: ARG, BOL, BRA, COL, COR, CUB, DOR, ECU, ELS, GUY, HAI, HON, JAM, NIC, PAN, PAR, PER, most of them coming to an end in 2015. (see Annex 5)
HDM/Malaria

From Round 1 to Round 7, PAHO  provided technical cooperation in the preparation of proposals (contributing towards 10 approved malaria country proposals - Bolivia, Guatemala, Guyana, Haiti, Honduras, Nicaragua, and Suriname; and 1 approved multi-country proposals - Colombia, Ecuador, Peru, and Venezuela, during Rounds 1 – 7). Variable involvement in implementation – strong, limited / minimal, none. Various challenges in doing collaborative work with the Global Fund projects.
During Round 8, PAHO support was provided through:

· Malaria Workshop - Global Fund Meeting in Sto. Domingo (March 30 to April 2, 2008); participants – Bolivia, Brazil, Colombia, Dominican Republic, Ecuador, Guatemala, Haiti, and Peru (Organismo Andino Salud). 

· Direct technical cooperation in the development of proposals to Bolivia, Brazil, Colombia, Dominican Republic, Ecuador, Guatemala, Haiti, and Paraguay; in addition financial support to hire consultants for the development of malaria proposals in the Dominican Republic and Paraguay. 

· Support Honduras: Rolling Continuation Channel for malaria project with the Global Fund 

· Peer Review Process: requests from DOR and GUT; documents  submitted way past the deadline, official peer review not possible: input needed from at least 2 experts / reviewers; some feedback shared but not in context of official peer review. 

· Nine countries from the Region submitted a malaria proposal for Round 8 (Bolivia, Brazil, Colombia, Dominican Republic, Ecuador, Guatemala, Guyana, Haiti, and Paraguay). Six (Bolivia, Brazil, Colombia, Dominican Republic, Ecuador, and Haiti) have been endorsed for funding. Three (Guatemala, Guyana, and Paraguay) were unsuccessful (approval rate of 67%). One (Honduras) was invited to the Rolling Continuation Channel and was approved

During Round 9 

· GUY: Review and Strengthening the National Malaria Control Program Strategic Plan 2008-2012 (important element to its National Strategy Application / Round 9 application: RCC for project approved in Round 3;

· JAM: Development of National Strategic Plan for Vector-borne Diseases (with strong malaria component); most likely to submit a proposal in Round 10

· PER: collaboration in proposal development through CD focal point

PAHO’s role on malaria work through the Global Fund has been evolving

· In earlier rounds, PAHO’s contribution is more focused on proposal development

· Despite continuous efforts, PAHO’s role in implementation of approved malaria projects have been limited although PAHO continue to monitor progress of these projects particularly in terms of achievement of objectives and how these contribute to desired national, regional, and global targets / impact

· In recent years (beginning Round 8), PAHO has been transitioning in its involvement; in addition to support in proposal development, focus is likewise given on strengthening of national strategic plans on malaria which exist in XX countries (…)
FCH/HI

GEH

HSD/HA

Advocate, collaborate and assist member countries in the development of health situation analyses and the improvement of health and vital information systems; provide adequate and valid information for policy and decision making; optimize the availability and rational use of information and health analysis for program management at national, subregional and regional levels, including the information needed to monitor the Millenium Development Goals and the evaluation of the impact of health interventions.

ERP

Top of Form

es importante reconsiderar el monto de la actividad de diálogos con los CCM.
From: Del Granado, Dra. Mirtha (WDC) 
Sent: Thursday, June 04, 2009 1:14 PM
To: Ooms, Dr. Michele (WDC); Rosenberg, Mr. Hernan (WDC); Villen, Lic. Maria Teresa (WDC); Aguilera, Dr. Ximena (WDC)
Cc: Lopez Olarte, Dr. Rafael (WDC); Silva, Dr. Yamil (WDC); Cruz-Penate, Dr. Mario (WDC); Carter, Dr. Keith (WDC); Escalada, Dr. Rainier (WDC); Torres Parodi, Dr. Cristina (WDC); Marinho, Dr. Fatima (WDC)
Subject: FM

 Respecto al Taller Panamá se sugiere:
· Alinear el titulo con los objetivos del taller, de tal manera que de la idea de que se busca con la reunión
        En los objetivos consideramos que más que crear capacidades, todos deberían estar relacionados a incrementar el conocimiento
       No todos los temas identificados en la agenda son factibles de ser luego plasmados en trabajo de grupos (o por lo menos no queda claro que se hará en el trabajo de grupo en periodos de solo 30 min) se sugiere seleccionar solo unos cuantos temas clave en los que se haga el trabajo de grupo otorgándoles mas tiempo. Tampoco queda claro si hay responsables de preparar guías o material para estos trabajos de grupo y cuales son los productos esperados
       No queda claro que son los chequeos de lectura
       Cuando se habla de las directrices, se hace referencia a las directrices de 9n ronda? 10 ronda? Consideramos que de la 9no es extemporáneo a no ser que la gente del FM asegure que no tendrá cambios.
       En la agenda no se ve reflejada en ninguna parte actividades que permitan lograr el objetivo del grupo de PAHO discutido ayer en la reunión
2. Taller de revisión de propuestas de TB al FM – Bogotá
 Las conclusiones del equipo luego del taller fueron las siguientes 
· Los países elegibles al Fondo Mundial necesitan mayor asesoría técnica al inicio de todo el proceso para el análisis de las necesidades, lo cual es la base de la propuesta (análisis epidemiológico, operacional y financiero).
· Que sería ideal que en este proceso un experto internacional designado a colaborar en la elaboración de la propuesta pueda participar al inicio (2 o 3 meses antes de la fecha de presentación) conjuntamente con el experto y socios nacionales, y que pueda participar en la discusión con el MCP para obtener la aprobación de los objetivos de la propuesta.
· Durante la construcción de la propuesta deberá existir un nexo estrecho entre el país y el experto internacional, y 
· Un mes antes de la fecha de presentación de propuestas se realice un seminario similar al efectuado para la revisión final e introducción de correcciones que puedan surgir en este análisis y de propuestas de expertos en temas específicos.
� Three Latin American and Caribbean countries have been invited by the GFATM to submit an NSA in 2009 (Cuba for HIV, El Salvador for Tuberculosis, and Guyana for Malaria). None of them has been finally selected.


� Ongoing PAHO support to Round 9 is reflected in Annex 1 for HIV, TB and Malaria. This plan will consider only uncovered needs (see short term activities below) 





( International AIDS/HIV Alliance support provided in Ecuador to Amira Herdoiza de Kimirina (PR) member of International HIV/AIDS Alliance and President of the CCM Dra. Marquez. Activity coordinated by Erika Paez in Brighton – Financial support through the PR not directly to the CCM.





(*Following a request from the Minister of Health in Paraguay, GTZ conducted a consultancy  in the Framework of the preparation of the “HSS” component 
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