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Investing in our future

The Global Fund

To Fight AIDS, Tuberculosis and Malaria

Round 8 Workshop

31 March — 2 April 2008 — Santo Domingo — Dominican Republic

AGENDA: Day 1

Time Activity Exhibitor Institution -
Comments
08:30 — 09:45 | Workshop Opening (20 minutes) Minister of Health | Ministry of Health,
(TBC) Dominican Republic
Importance of Round 8 for the Region Lelio Marmora, The Global Fund
Workshop Goals — Teams Presentations Team Leader a.i.
(20 minutes)
Roles and Contributions in the development of | César Nuiiez, UNAIDS
the Round 8 Proposals (30 minutes) Reg. Director for
Latin America
Hernan PAHO
Rosenberg,
TGF Focal Point
09:45 — 10:00 | Agenda/Methodology/Logistics Bertha Ormeno The Global Fund
10:00 — 10:15 | Coffee Break
10:15 - 11:30 | The ABC’s of the Global Fund Application Karmen Bennett The Global Fund
Process — Part I, Introduction
= Roles & Responsibilities (Secretariat, TRP,
PAS)
Requirements & Expectations of the GF
Proposal building blocks: Analysis of
weaknesses/errors/gaps
= [essons Learned: The Global Fund & the
Countries
= Questions and Answers
11:30 - 12:15 | CCM TBC The Global Fund
12:15-13:15 | Lunch Break
13:15 — 14:45 | The ABC’s of the Global Fund Application Karmen Bennett The Global Fund

Process — Part 11

Recent changes in guidelines (Round 8/Round 7)
= Eligibility
= Dual Track Financing
= Questions and Answers
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14:45 — 15:45 | Health Systems Strengthening Karmen Bennett The Global Fund
15:45 - 16:00 | Coffee Break
16:00 — 17:00 | The ABC’s of the GF Application Process — Cecile de la The Global Fund
Part I1I : Finances Rupelle
= Financial Aspects and Budgets for R8
= Questions and Answers
17:00 — 18:00 | The ABC’s of the Global Fund Application Sophie Logez The Global Fund
Process — Part IV: Supply and Procurement
= Procurement and Supply Management
= Questions and Answers
18:00 — 18:45 | Challenges in the elaboration of National César Nuiez UNAIDS
Strategies Hernan Rosenberg | PAHO
Rosalia Rodriguez | World Bank
Garcia
Lelio Marmora The Global Fund
19:30 Welcome Reception
Galerias del Jardin, Hotel E1 Embajador
AGENDA: Day 2
08:30 — 09:30 | The ABC’s of the Global Fund Application Nicolas Bidault The Global Fund
Process — Part V: M&E
= Performance Based Funding: Planning for
effective Monitoring and Evaluation and
defining objectives and targets based on actual
needs
= Questions and Answers
09:30-10:15 | Practical Exercise Group Facilitator Groups of 5
Monitoring and Evaluation participants will
Finance analyze a proposal to
Procurement and Supply Management identify weaknesses,
errors and gaps
10:15 - 10:30 | Coffee Break
10:30 — 11:00 | Practical Exercise Continues
Monitoring and Evaluation
Finance
Procurement and Supply Management
11:00 — 12:30 | Evaluation of Practical Exercises Nicolas Bidault The Global Fund
Cecile de la
Rupelle
Sophie Logez
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12:30 — 13:30 | Lunch Break
13:30 — 14:15 | Strengthening Capacity and Building Networks Wolfgang Munar | LAC Regional
Advisor; Health
Metrics Network
14:15 - 16:00 | Clinic Clinic Clinic Clinic
Technical Assistance - | Technical Assistance - | Technical Regional Proposals
HIV TB Assistance — Civil Society
Malaria
UNAIDS - PAHO - PAHO - WHO PAHO - WHO The Global Fund
WHO UNAIDS
16:00 — 16:15 | Coffee Break
16:15 — 18:00 | Clinic Clinic Clinic Clinic
Technical Assistance - | Technical Assistance - | Technical Regional Proposals
HIV TB Assistance — Civil Society
Malaria
AGENDA: Day 3
08:30 — 10:30 | Clinic Clinic Clinic Clinic
Technical Assistance - | Technical Assistance - | Technical Regional Proposals
HIV TB Assistance - Civil Society
Malaria
UNAIDS - PAHO - PAHO - WHO PAHO - WHO The Global Fund
WHO UNAIDS
10:30 — 10:45 | Coffee Break
10:45 — 12:30 | Clinic Clinic Clinic Clinic
Technical Assistance - | Technical Assistance - | Technical Regional Proposals
HIV TB Assistance — Civil Society
Malaria
12:30 — 13:00 | Closing Lelio Marmora The Global Fund
César Nuiiez UNAIDS
Hernan Rosenberg PAHO
13:00 — 14:00 | Lunch
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